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DISCLOSURES

I have no real ƻǊ ŀǇǇŀǊŜƴǘ ŎƻƴŦƭƛŎǘόǎύ ƻŦ ƛƴǘŜǊŜǎǘΦ ¢Ƙƛǎ ǇŜǊǘŀƛƴǎ ǘƻ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭΩǎ όǎǇƻǳǎŜΣ ƻǊ 
ǇŀǊǘƴŜǊΩǎύ ŦƛƴŀƴŎƛŀƭκǇǊƻŦŜǎǎƛƻƴŀƭ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ŜƴǘƛǘƛŜǎ ǇǊƻŘǳŎƛƴƎΣ ƳŀǊƪŜǘƛƴƎΣ ǊŜ-selling, 
or distributing health care goods or services consumed by, or used on, patients. 



Cherokee Indian Hospital

Primary medical home for over 14,000 members of the Eastern Band of Cherokee 
Indians

Cherokee Indian Hospital (2016):

Å Over 26,000 primary care visits/yr
Å 19,000 ER visits/yr
Å 20-bed inpatient unit with over 600 visits/yr
Å ~259,000 prescriptions filled/yr
Å Dental clinic seeing with over 12,000 visit/yr
Å Eye clinic 4,000/yr

Å 3 Satellite clinics
Å Detention Center Clinic (Medical and BH)
Å Immediate Care Center
Å Ancillary services
Å Selected specialty clinics
Å Interdisciplinary Pain Program including Behavioral Health, Physical Therapy, 

Nutrition, Acupuncture, Chiropractic services and Massage therapy 



Hospital Funding

Billing

100% 
FMAP



<none>, 27%

MEDICAID, 21%
MEDICARE, 26%

Tribal PRVT INS, 
18%

billable PI, 5%
System Total 2016 

LAST FULL YEAR

<none>

MEDICAID

MEDICARE

Tribal PRVT INS

billable PI

PayorMix

45% of Services 
provided at CIHA 
have no payor



Purchased and Referred Care (PRC)
Referrals outside our health system



Core Purpose

To assure the prosperity of the next seven 
generations of the Eastern Band of the Cherokee 

Indians

7











Hospital
Medical Staff
- Outpatient Department

Dental
Outlying Clinics
Behavioral Health
- Recovery Continuum

Detention Center Clinic

Public Health and Human Services
Nursing Home
Home Health
Community Health
Head Start
Family Safety
²ƻƳŜƴΩǎ ²ŜƭƭƴŜǎǎ /ƭƛƴƛŎ
THIP (Tribal Health Improvement Project)
WIC
Juvenile Services
Domestic Violence
Cherokee Choices
Tribal Food Distribution Program

The Health System



CIHA Key Step #1 
Nurture a strong partnership with your Public Health Department 



ÅAmerican Indians are 
more likely to die from 
certain diseases than 
general population --
ïAlcoholism -- 514% higher

ïTuberculosis -- 500% higher

ïDiabetes -- 177% higher

ïMVA- 229% higher

ïAccidents -- 140% higher

ïSuicide 92% greater

ïPneumonia, influenza --
52% higher

American Indian/Alaska Native 
Health Disparities





CIHA Key #2 
Collect as much trustworthy data as you can




