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Workshop Agenda

Introductions
10:00 AM — 10:30 AM

Connect with your peers to build relationships
and a support network.

Annual Wellness Visits 101 1
10:30 AM — 12:00 PM

Understand how Annual Wellness Visits will
improve your patient outcomes, quality scores
and generate important revenue for your health
system.

Learn how to address 50% of your quality
scores in a single visit.

Learn how to ensure 50% of your patients
have Annual Wellness Visits.

Learn about what other services can be
performed as part of an Annual Wellness Visit,
and how to generate practice income to pay for
the staff needed to perform the service and
manage population health.

Lunch
12:00 PM - 1:00 PM

Connect with your peers to build relationships
and a support network.

Annual Wellness Visit Workflows and
Barriers Workshop
1:00 PM - 3:00 PM

Understand the barriers to implementing your
Annual Wellness Visit program.

Develop an individual work plan recruit
patients, incorporate the Annual Wellness Visit
into acute care visits and maximize revenue
and quality performance.

Break
3:00 PM - 3:15 PM

Innovative Plan
3:15 PM — 3:45 PM

Annual Wellness Visit Workflow Sharing of

Participants will share innovative approaches
to overcome barriers to success.

3:45 PM — 4:00 PM

End of Day Wrap up Questions & Feedback

Questions

Wrap up

Key lessons learned

Opportunity for improvement at future
workshops




