Community Care of North Carolina stands on a single principle:
the best health care delivery system is rooted in the communities it serves.

Driven by that belief, we are working to change health care in our state. At the heart of our effort is a partnership that's directed by doctors,
focused on patients and beneficial to providers, payers, patients and taxpayers alike.

Community Care ‘CNHAT Wepo | . | o |
of Nor th Carolina ommun.lty Care prlngs together regional petvvorks of health care prowd.ers, hqspltals: health depar‘tments, social servu‘je age.nC{es.and other
community organizations. We create medical homes, matching each patient with a primary care provider who leads an interdisciplinary care
Serving our most vulnerable citizens team — professionals who coordinate seamless medical services for better outcomes. CCNC's 14 networks include more than 1,500 practices
with a strong health care partnership and serve more than a million Medicaid and Medicare recipients, NC Health Choice enrollees and private sector employees.

SHARING OUR SUCCESS THE COMMUNITY CARE DIFFERENCE

Why is the medical home model so effective? Community Care’s fresh approach:
e |t puts the patient at the center of care e Foster communication and collaboration through public-private partnerships
e |t empowers the patient team to make critical care decisions e Work directly with community health professionals who serve low-income
e |tpersonalizes care, encouraging patient follow-through residents
e |t streamlines care and curbs waste e Empower networks to develop local solutions to regional and community

health issues
e Put responsibility for performance and improvement in the hands of those

e |t focuses on keeping patients healthy

A Mercer actuarial study examining the TANF portion of CCNC's population — children who deliver the care

and adults with dependent children, excluding the Aged, Blind or Disabled (ABD) — e Achieves savings by a focus on quality — CCNC's HEDIS scores are in the
found that CCNC saved the state approximately $160 million in FY 2008. top 10% nationally, compared to managed care organizations.

Treo Solutions found that between 2007 and 2009 patient cost per member per month For more information contact your local Community Care of North Carolina
for the CCNC-enrolled ABD Medicaid population decreased from $397 to $391 — even network representative at:

though CCNC had assumed responsibility for more high-risk patients with complex
medical conditions. Costs for the Medicaid population not enrolled in CCNC were
higher than expected (15% in 2008 and 16% in 2009. Treo Solutions estimate of
CCNC's ABD savings between 2007 and 2009 alone: nearly $1.5 billion.

Community Care of North Carolina

2300 Rexwoods Drive, Suite 100
Raleigh, NC 27607
(919) 745-2411 or (919) 745-2350

In North Carolina, physician-driven, patient-centered care is happening.
And it is benefiting more than 5,000 providers, 1.1 million patients and
9 million taxpayers.
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Want to learn more? Ready to get involved? Visit www.communitycarenc.org or contact us at the number above.
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2300 Rexwoods Drive, Suite 100
Raleigh, NC 27607
(919) 745-2411 or (919) 745-2350
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Want to learn more? Ready to get involved? Visit www.communitycarenc.org.
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